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	MTPL Foundation Board

	
	


Informing. Educating. 
Inspiring. Connecting.
	Laura Slaymaker - President 
Susan Dyson –Vice President
Stephen Murray - Treasurer
Rebecca Doster –Secretary
Jennie Barbieri
Diana Reeves
James Adams
Lois Morgan – Ex Officio





Manheim Township Public Library Foundation Board Meeting

	Date: 01/26/2022
	Time: 5:31 PM
	Location: Via Live at the Morgan Center of MTPL and Zoom



Meeting called to order at 5:31 PM by Laura Slaymaker, with Roll call and Agenda Review. 

Members Present: Susan Dyson, Diana Reeves, Rebecca Doster, Jennie Barbieri, Laura Slaymaker, James Adams

Members Not Present: Steve Murray

Staff Members Present: Joyce Sands, Executive Director, Karin Rezendes, Assistant Director, Rennae Newman, Grant Writer/Fundraiser, Jennifer Steigelman, Manheim Township Director of Finance, Commissioner Barry Kauffman, MTPL liaison

No public present.

Agenda – No additions or amendments

Minutes – A motion was made by James Adams to approve the minutes of the December 15, 2021, MT Public Library Foundation Board meeting, seconded by Jennie Barbieri, and unanimously approved.

Election of Officers – the slate of Manheim Township Public Library Foundation Board officers for 2022 are as follows: President, Laura Slaymaker; Vice President, Susan Dyson; Secretary, Rebecca Doster; and Treasurer, Steve Murray. 

A motion was made as follows:

· The Manheim Township Public Library Foundation Board elects the above slate of officers for 2022. Moved by James Adams, seconded by Diana Reeves and approved unanimously.

[bookmark: _Hlk58657918]Fundraising Report – Reported by Rennae Newman, Grantwriter/Fundraiser. The funds from Extraordinary Give have been finalized including any stretch pool and prizes. The total raised for 2021 is $17,792.88. 

The 2021 Annual Appeal updated donation total is $27,815.00. Any additional donations of the 2021 appeal will carry over to the current calendar year.  

Currently the Manheim Township Public Library Foundation Endowment Fund has a balance of $43,350.00. A large donor signed a document stating previously donated funds totaling $40,000.00 shall be designated for the Manheim Township Public Library Endowment Fund. The 2021 Annual Appeal had an additional donation of $1,350.00 to the Fund. Two other &1,000.00 donations have been designated for the endowment fund.

Beginning with 2022, Joyce Sands will have two titles in her service to the library. Going forward, she will be Library Director of the Manheim Township Public Library, and the Executive Director of the Manheim Township Public Library Foundation. The delineation of the two entities will help educate the public with donation opportunities and the nature of the accounting between the operations of the library and the Foundation Board activities. A motion to accept the two entities as well as logos for the two entities was made by Rebecca Doster, seconded by James Adams, and unanimously approved.

Discussion continued for the new Endowment Fund. A plan needs to be developed for the purpose of growing the fund, particularly to the point where the Investment Manager, a Manheim Township alum now located in Georgia, may begin to manage the fund. The Endowment Fund should not affect the fund appeals for library operations and that purpose but provide for future growth and sustainability.
A sub-committee was formed, consisting of Rebecca Doster, Steve Murray, and Susan Dyson, MTPL Foundation Board members to present a strategic plan for future growth of the fund.

A motion was made as follows:

· The Manheim Township Public Library Foundation Board requests permission from the Manheim Township Board of Commissioners at the next Board of Commissioners meeting, to move the existing dollars designated to the new Endowment, currently in the MTPL Foundation Escrow account to an Investment Account. Moved by James Adams, seconded by Susan Dyson and unanimously approved.

Mary Kathryn Pulkrabek, who passed away in November 2021, previously donated $15,000.00 to the Manheim Township Community Fund, which is currently held by the Township. A letter from the Executor of her estate requested that the $15,000.00 be donated to the Manheim Township Public Library in the absence of a plan for a Community Center Fund. 

A motion was made as follows:

· The Manheim Township Public Library Foundation Board requests permission from the MTBOC to reallocate the $15,000.00 for a Community Center to the general escrow account of the Manheim Township Public Library Foundation. Moved by Rebecca Doster, seconded by Jennie Barbieri and unanimously approved. 

A subcommittee was formed to develop a specific plan for these funds consists of Foundation Board members, Rebecca Doster, Laura Slaymaker and Diana Reeves. 
The sub-committee will bring a plan for usage of the Pulkrabek funds to the MTPL Foundation Board for approval at their next monthly meeting.



Committee Reports


Finance Committee Report – Karin Rezendes put together her first report as Assistant Director of the MTPL. James Adams suggested a meeting be held by the Finance Committee to further discuss formatting of the financial reports going forward.


Facilities Report – Updates for facilities are contained in the Library Director’s report. Items of note included an update regarding the mold reported in the basement. Public Works replaced the mold damaged wood on bookshelves used by the Book Spot volunteers. These shelves are now back in service. At the time of this meeting a cause for the mold has not been determined.


A committee consisting of Township employees and MTPLF Board member Susan Dyson, will be reconvened to further plan for revisions in the Tell Café. Currently the planned vending machine is still on back order.

February has been designated as “Love Your Library” Month, for the purpose of creating positive momentum in the library among staff and patrons. There will be promotions and incentives which may also generate additional donations. Patrons are encouraged to say a few words why they love our library, and those comments will be recorded on pink hearts displayed in the library. Information can be found on the library website.

Personnel Report – no report

Nominating Report – no report

Director of the Library Report – Joyce Sands, Director of Manheim Township Public Library, reported revenues from the Passport Agency of December 2021, exceeded any previous December since the library began providing this service in 2016.

An offer has been accepted for the position of Adult Services Manager and the candidate will begin employment upon the receipt of required clearances. 

Other highlighted items are found in the Director of the Library report.

Old Business – No report.

New Business – Manheim Township Director of Finance, Jennifer Steigleman, discussed the policy of Manheim Township employees at Board members being unable to accept gifts from patrons, customers, or vendors for the purpose of information and awareness. 

3 Points for Board of Commissioners: 1) Passport department success 2) the new logos and letterhead 3) “Love Your Library” month 






Adjournment – The meeting was adjourned at 7:00 PM, by unanimous consent.

Next Meeting - The next meeting will be February 23, 2022, at 5:30 PM. The meeting will be held in the Morgan Center in the library. “Zoom” participation by members will be an option but at least one Board member must be present in-person.

Recorded by Rebecca Doster.
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